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This is a draft document for discussion at Committee level.  It was prompted by a point made at the committee meeting of January 16th 2023. “why does BARG run fund raising ? What’s happening to the money.” The whole document is open for discussion and approval. The items highlighted thus  are provided for discussion and are not intended to form part of the final document.
Purpose
This document is intended to provide a discussion and summary of the rationale for the funding of  the BARG aims and activities. 
· It  provides a commonality of purpose and understanding for all club members, for the Executive  and committee in any financially based decision making process. Eg What fund raising is necessary and why?
· It records a clear understanding and provides a sound basis for activities that are used to maintain the financial position of the BARG. 

It provides for succession planning so that future members will have full details of the reasoning for decisions in order to continue making the best decisions.
The Organisation

The Ballarat Amateur Radio Group (BARG) is an incorporated organisation formed to foster the hobby of amateur radio, electronics and other communications.
It aims to benefit it’s members and  be a local contact point for those interested in Electronics, Radio and related technologies. 

It does this through establishing and advertising a presence and offering encouragement,  education, mentoring and support and providing services and facilities to it’s members.
This organisation is able to enter into legal agreements and purchase items.

It is legally responsible to pay debts and thus must be in a position to pay for services ad goods that it consumes. It is no different to any other organisation or even household  that needs to exist. 

It has costs and needs to cover those costs.

For this reason BARG needs to establish  a budget for operating, as well as identifying an income stream to support it’s activities.

BARG Annual Budget

The basic annual budget for BARG is roughly $3036 ( reported by treasurer on 16 Jan 2023 ) 

This is made up of:
· Power
· Rent ( paid to Ballarat Council)
· Internet costs ( used for support of the Remote Base access, IRLP, I don’t know the whole list)
· Software costs ( WEBEX, Internet presence costs, domain name registration) 
· Insurance(Public Liability via the WIA , we pay a base premium, plus an amount for BARG members who are not WIA members)
· Insurance ( self insurance for assets stored at club house) (we should earmark an amount in the books for this?)
· Insurance  (public liability excess)  ( we should earmark an amount in the books for this)
· Occassional club BBQs where the club provides, sausages, bread onions, for General Meeting attendees.
· Supplies for Fund Raising activities (Bunnings BBQs) 
· Replacement of equipment
· Maintenance of equipment.
· Licences. 
· Magazine subscriptions ( which ones) 
· Affiliated Club Membership fees to WIA ( is this true or am I telling a fib?)
· LifeMembers (Allowance for Life members who may not pay membership fees, else is the LifeMember considered to be a member without the payment of a fee?)
· Waived Membership fees ( associated with inactive members who may be unable to contribute )
· Reimbursements to club members for pre-approved expenditure.
· Club room and grounds maintenance
· Postage costs including rental of a post office box.

BARG Income
BARG derives it’s income from various sources.  

The main source is from membership fees ( plus any agreed supplements). This is a fixed amount determined at each AGM.  The total amount is directly liked to the number of members. For this reason BARG strives to maintain and increase member numbers. 

In January 2023 BARG has 51 financial members and the annual membership fee set at $55
This means a notional income of $55 x 51 = $2805

Comparing this with the annual budget means a shortfall of roughly  $ 231 
To cover this shortfall BARG would needs to raise and maintain it’s membership level by another 5 members.


BARG appears to have a good membership proportion to local Amateur population position of  about 40% ( 51 compared to local postcode population of  127  (   76 non members who received  a snail mail invitation December 2022 Plus 51 Members ) ) however membership numbers cannot be relied upon as a source of income. People loose interest and move on. People move out of the area and do not retain membership. People just forget to renew. People die.  It is difficult to get people to become interested  in AR, and even more so to get them to join. Not everyone has an income that allows them to have the discretionary cash  spend. 

Thus to ensure that BARG remains in a viable financial position alternative income streams are necessary. This means that that BARG must find and exploit  another sources of income.


The ones that have been found useful are:

George Fowler Auction 
This activity typically occurs in the winter months and is characterised by a “soup and bread roll” light lunch for the club members who gather to enjoy the Auctioneer’s efforts. It is named to remember George Fowler, a past BARG member.
· It  provides the opportunity for members  to convert surplus equipment to cash.
· The club takes a percentage of sales
· A club social interaction activity 
· Occasionally part of a service to the estates of deceased members and non members through the centralised disposal of surplus equipment.

Meeting raffles
These occur during normal face to face scheduled meetings at the BARG club rooms
· Simple social event for a small profit, typically based around a small mystery prize often donated by a club member.

Sales of drinks at club
These occur during normal face to face scheduled meetings at the BARG club rooms
· Simple resale of drinks for a small profit

Bunnings Community BBQs
These occur when invited by the Bunnings company as part of their community involvement programme.
· This provides an important opportunity to showcase BARG within the region with the  possibility to attract new members and participants. 
· Provides an important social interaction of BARG Members operating in a co operative, fun  and supportive environment.
· Provides good opportunity for the exercise of planning and execution of a public events, cognisant of legal requirements.
· Provides a very good income stream to replenish the coffers

Hamvention
These typically occur annually
· This provides an important opportunity to showcase BARG within the region with the  possibility to attract new members and participants.  
· It also provides the opportunity to convert surplus equipment to cash This includes BARG, it’s members.
· Provides links to other external like minded groups and individuals.
· Allows the completion of a service to the estates of deceased members and non members through the centralised disposal of surplus equipment.
· Provides an excellent  opportunity for the exercise of planning and execution of a public event, cognisant of legal requirements.


Each of these are not just  fund raising events. They all provide an important  social interaction opportunity for members which is one of the aims and responsibilities of the club.
 
Building  up a reserve of cash means that BARG will always be in a position to pay it’s bills. As exemplified by the COVID experience where the alternative  income streams were stopped  we had to draw upon cash reserves to maintain our viability.


Note about club Rooms 
It’s important to record here that our  our tenure at current premises is not permanent  secure nor guaranteed.  It is possible that the landlord may require us to exit. In this case we will probably have to seek alternative accommodation and possibly at commercial rates.   

Expenditure
All expenditure from consolidated funds on behalf of BARG  is documented,  discussed and approved at a committee level. The decision is then taken to general meeting for ratification.  All decisions take into account the value that BARG will derive from the purchase.  


Approved at Committee Meeting:  

Signed
President BARG
Date 

__/   __/     ____


BARG MEMBER RECORD UPDATE

Please fill out or email the relevant details to enable us to keep club records up to date. This completed document should  be  emailed to , or brought along to a face to face meeting.

Surname_________________	Given Names_____________


Callsign _____________

Are you a financial member of WIA?    Yes	No

Partner's Name ____________________________________________

Residential Address
________________________________________________

Postcode ___________

Postal Address ____________________________________________________
(If different to above) Postcode

Telephone;
(Work) ______________	(Home) _______________

(Mobile)_______________

Email Address ______________________________________

Unless otherwise requested, Newsletters and Club information will be sent to your email address."

If the Club decides to publish a Club Directory, are you willing to have the above information included?"

Please indicate:	Yes	No
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